Monmouth County Homeless System Collaborative

Executive Committee
January 4th, 2023
Agenda

I.  Introduction
[I.  Approval of November meeting minutes

[II. New Business/Discussion
a. Code Blue
b. CARES Act Funding
i. Community Development- HOME-ARP
ii. Dept of Treasury/ERAP
c. Landlord/Tenant Updates
d. Shelter Updates
e. Stakeholder Engagement
i. PHA
ii. Hospital Systems
IV.  Follow Up- November meeting Action Items
V.  Reports
a. PIT update
i. PHC/2023 planning
b. HUD NOFO
i. Site Monitorings
ii. SPM/LSA due dates
c. Centralized Intake
d. Housing Navigator Agency
e. Sub-committees
i. Coordinated Systems
1. System Issues Summary
ii. Case Management
iii. Veteran’s
VI.  Agency Updates
VII.  Public Participation
VIII.  Adjournment

Next Meeting - March 7th, 9am-11am
Register in advance for this webinar:

https://us02web.zoom.us/webinar/register/WN_n_m7YOjvTceAWzGc4s]WgQ

CEAS/General Membership Meeting - February 7th, 10am - 12pm




Monmouth County Homeless System Collaborative

Executive Committee
March 7th, 2023
Agenda

[.  Introduction/Open Public Meetings Act
II.  Approval of January meeting minutes
[II. New Business/Discussion

a. Code Blue
i. 2023-2024 Code Blue Season Planning
b. Office of Homelessness Prevention RFPs
i. Integrated Homelessness Prevention & Services
ii. Enhance Data-Driven Decision Making for Continuums of Care
in New Jersey
c. CARES Act Funding
i. Community Development- HOME-ARP
ii. Dept of Treasury/ERAP
d. System Performance Measures
Landlord/Tenant Updates
f. Shelter Updates

®

IV.  Reports
a. HUD NOFO
b. Centralized Intake
c. Housing Navigator Agency
d. Sub-committees

i. Veteran’s
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment

Register in advance for this webinar:

https://us02web.zoom.us/webinar/register/WN gbw1pUKQRR2Ct21G4]FfTA

Next Meeting - May 24, 9am-11am

CEAS/General Membership Meeting - April 4%, 10am-11:30am




Monmouth County Homeless System Collaborative

N Executive Committee
] May 2n4, 2023

Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of March meeting minutes
[I. =~ New Business/Discussion

a. Code Blue
i. 2023-2024 Code Blue Season Planning
b. Office of Homelessness Prevention RFPs
i. Enhance Data-Driven Decision Making for Continuums of Care
in New Jersey
c. CARES Act Funding
i. Community Development- HOME-ARP
ii. Dept of Treasury/ERAP
d. 2022 CoC Application Score
e. 2023 Point-in-Time Count

IV.  Reports
a. HUD NOFO
b. Centralized Intake
c. Housing Navigator Agency
d. Sub-committees

i. Veteran's
V.  Discussion on Permanent Housing
VI.  Agency Updates
VII.  Public Participation
VIII.  Adjournment

Register in advance for this meeting:

https://us02web.zoom.us/meeting/register/tZMtde6upzotE924aHxi1 NzZFxOM8LXs

mxBgL
Next Meeting - July 11th, 9am-11am

CEAS/General Membership Meeting - June 6, 10am-11:30am



Monmouth County Homeless System Collaborative

Executive Committee
July 11th, 2023
Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of March meeting minutes
[II. New Business/Discussion

a. Expanding Affordable Housing Opportunities for the Homeless
i. Homeless Trust Fund
ii. HUD Special NOFO Permanent Housing
iii. 2023 CoC application process
iv. PHA engagement- project based vouchers
b. Emergency Response
i. Code Blue
ii. Shelter updates
iii. Centralized Intake

I[V.  Reports
a. Housing Navigator Agency
b. CARES Act Funding
c. Sub-committees
i. Veteran’s
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment

Register in advance for this meeting:

https://us02web.zoom.us/webinar/register/WN 7452DMp7SBqLT5d5aUCNxA

Next Meeting - September 6%, 9am-11am

CEAS/General Membership Meeting - October 10th, 10am-11:30am



https://us02web.zoom.us/webinar/register/WN_7452DMp7SBqLT5d5aUCNxA

Monmouth County Homeless System Collaborative

Executive Committee
November 8th, 2023
Agenda

[.  Introduction/Open Public Meetings Act
II.  Approval of July meeting minutes
[II. Executive Board Membership-Qaasim Johnson, AP Housing Authority
IV. 2024 Meeting Schedule
V.  New Business/Discussion

a. Expanding Affordable Housing Opportunities for the Homeless
i. Homeless Trust Fund
ii. HUD Special NOFO Permanent Housing
iii. 2023 CoC application process
1. Funding Review Committee- volunteers
iv. PHA engagement- project based vouchers
b. Emergency Response
i. Code Blue
ii. Shelter updates
iii. Centralized Intake

VI.  Reports
a. Housing Navigator Agency
b. CARES Act Funding
c. Sub-committees
i. Veteran’s
VII.  Agency Updates
VIII.  Public Participation
IX.  Adjournment

Register in advance for this meeting:

https://us02web.zoom.us/webinar/register/WN vHytaXAxRiyz7eVAXDd9fQ

Next Meeting - January 3rd, 9am-11am

CEAS/General Membership Meeting - February 6th, 10am-11:30am



https://us02web.zoom.us/webinar/register/WN_vHytaXAxRiyz7eVAXDd9fQ

