Monmouth County Homeless System Collaborative

Executive Committee
January 15, 2019
Agenda

[.  Introduction
II. Approval of December meeting minutes

[II. Reports
HUD Update
Strategic Plan to End Homelessness
Centralized Intake
Housing Navigator Agency
Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee
f. System Performance
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IV.  Old Business
a. Subcommittee annual action plan
b. Executive committee annual action plan
c. Code Blue Updates
d. 2019 Calendar

V.  New Business/Discussion

Next Meeting: March 19,2019 - 9am - 11am

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ



Monmouth County Homeless System Collaborative

Executive Committee
March 19, 2019
Agenda

[.  Introduction
II.  Approval of January meeting minutes

[Il. =~ New Business/Discussion
a. RPM process review
b. System Access
c. Executive Committee membership

I[V.  Reports
a. HUD Update
i. 2018 CoC Scores
ii. 2019 Process
Strategic Plan to End Homelessness
Centralized Intake
Housing Navigator Agency
Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee
f. System Performance
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V.  0Old Business
a. Subcommittee annual action plan
b. Executive committee annual action plan
c. Code Blue Updates

Next Meeting: May 7,2019 - 9am - 11am

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ



Monmouth County Homeless System Collaborative

Executive Committee
May 7th, 2019
Agenda

[.  Introduction
II.  Approval of March meeting minutes

[Il. =~ New Business/Discussion
a. System Access
b. Report from Coordinated Systems Committee
c. NJ Emergency Assistance

I[V.  Reports
a. System Performance
b. HUD Update
i. 2019 preliminary PIT data
ii. 2019 Process
Strategic Plan to End Homelessness
Centralized Intake
Housing Navigator Agency
Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee
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V.  0Old Business
a. Subcommittee annual action plan
b. Executive committee annual action plan
c. Code Blue Updates

Next Meeting: July 2md, 2019 - 9am - 11am

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ
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Monmouth County Homeless System Collaborative

Executive Committee
September 17t, 2019
Agenda

Introduction

Public Participation

Approval of July meeting minutes
New Business/Discussion

a. Bylaw Review
i. Seeking Executive Committee endorsement
b. HSC membership update
c. Emergency Transfer Plan
Reports
a. System Performance
b. HUD Update
i. 2019 Application Process
c. Centralized Intake
d. Housing Navigator Agency
e. Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee

Next Meeting: November 19t , 2019 - 9am - 11am

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ



Monmouth County Homeless System Collaborative

Executive Committee
July 16th, 2019
Agenda

[.  Introduction
II. Approval of May meeting minutes
III.  Letter of Support- AHA
IV.  New Business/Discussion
Bylaw Review
HSC membership update

System Access Update
Monmouth ACTS
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V.  Reports
a. System Performance
b. HUD Update
i. 2019 Process
ii. Review Committee
c. Centralized Intake
d. Housing Navigator Agency
e. Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee

VI.  Public Participation

Next Meeting: September 17th, 2019 - 9am - 11am

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ



Monmouth County Homeless System Collaborative

Executive Committee
September 17t, 2019
Agenda

[.  Introduction
II.  Public Participation
[II.  Approval of September meeting minutes

IV.  New Business/Discussion
a. Racial Disparities
b. 2020 Meeting Schedule
c. 2020 Training Schedule
V.  Reports
a. System Performance
b. HUD Update
i. 2019 Estimated Scoring
c. Centralized Intake
d. Housing Navigator Agency
e. Sub-committees
i. Discharge Planning
ii. Permanent Housing
iii. Coordinated Systems
iv. PIT/PHC
v. Veteran’s Ad Hoc
vi. Data Committee

Next Meeting: TBD

Monmouth County AG Building, First floor conference room - 4000 Kozloski Road,
Freehold, NJ
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