
Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
January	5th,	2021	

Agenda	
	
I. Introduction	

	
II. Public	Participation	

	
III. Approval	of	November	meeting	minutes	
	
IV. New	Business/Discussion	

a. Racial	Equity/Community	Led	Planning	Development	Program	
b. Code	Blue-	OEM	and	social	services	
c. CARES	Act	Funding	

i. ESG-CV	
1. Round	2	

ii. CDBG-CV	
d. COVID-19	Response	

i. Shelter	
ii. Prevention	
iii. Outreach	

V. Reports	
a. Chronically	Homeless	data	
b. HUD	Update	
c. Centralized	Intake	
d. Housing	Navigator	Agency	
e. Sub-committees	

i. PIT/PHC	
ii. Veteran’s		
iii. Discharge	Planning	
iv. Permanent	Housing	
v. Coordinated	Systems	

VI. Agency	Updates	
VII. Adjournment	
	

	
	

	

Next	Meeting:		March	2nd,	2021	

GotoWebinar	link	will	be	provided	prior	to	the	meeting	



Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
March	2nd,	2021	

Agenda	
	
I. Introduction	

	
II. Public	Participation	

	
III. Approval	of	January	meeting	minutes	
	
IV. New	Business/Discussion	

	
a. Code	Blue	Update-	Mike	Oppegaard	
b. CARES	Act	Funding	

i. ESG-CV	
ii. CDBG-CV	
iii. Dept	of	Treasury	

c. COVID-19	Response	
i. Landlord/tenant		
ii. Shelter	
iii. Prevention	
iv. Outreach	

V. Reports	
a. HUD	Update	
b. CLPD	Project	
c. RRH	Initiative/Data	
d. Centralized	Intake	
e. Housing	Navigator	Agency	
f. Sub-committees	

i. PIT/PHC	
ii. Veteran’s		
iii. Discharge	Planning	
iv. Permanent	Housing	
v. Coordinated	Systems	

VI. Agency	Updates	
VII. Adjournment	
	

	
	

	

Next	Meeting:		May	4th,	2021	

GotoWebinar	link	will	be	provided	prior	to	the	meeting	



Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
May	4th,	2021	
Agenda	

	
I. Introduction	

	
II. Public	Participation	

	
III. Approval	of	March	meeting	minutes	
	
IV. New	Business/Discussion	

	
a. CARES	Act	Funding	

i. Funding	Matrix	
ii. ESG-CV	
iii. CDBG-CV	
iv. Dept	of	Treasury	
v. HOME	

1. Presentation	on	ending	homelessness	plans-	Kasey	
b. COVID-19	Response	

i. Landlord/tenant		
ii. Shelter	
iii. Prevention	
iv. Outreach	

c. “Building	Healthier	More	Equitable	Communities”	initiative-	Paul	
McEvily	

V. Reports	
a. HUD	Update	
b. CLPD	Project	
c. Data	

i. Homeless	System	Data	
ii. Funding	Matrix	

d. Centralized	Intake	
e. Housing	Navigator	Agency	
f. Sub-committees	

i. PIT/PHC	
1. PIT	Preliminary	Numbers	

ii. Veteran’s		
VI. Agency	Updates	
VII. Adjournment	
	

	
	

	

Next	Meeting:		July	2nd,	2021	



GotoWebinar	link	will	be	provided	prior	to	the	meeting	



Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
September	21st,	2021	

Agenda	
	
I. Introduction	

	
II. Approval	of	July	meeting	minutes	
	
III. New	Business/Discussion	

	
a. CoC	Notice	of	Funding	Opportunity	(NOFO)	release	

i. 2021	Budget	approval	
b. CARES	Act	Funding	

i. ESG	&	ESG-CV	
ii. CDBG-CV	
iii. Dept	of	Treasury/ERAP	
iv. HOME	
v. DCA-	EHV	

c. COVID-19	Response	
i. Landlord/tenant		
ii. Shelter	

IV. Reports	
a. CLPD	Project	
b. Data	
c. Centralized	Intake	
d. Housing	Navigator	Agency	
e. Sub-committees	

i. Discharge	Planning	
ii. PIT/PHC	
iii. Case	Management	
iv. Veteran’s		

V. Agency	Updates	
VI. Public	Participation	
VII. Adjournment	
	

Next	Meeting:	Wednesday,	November	3rd,	2021,	at	9am	

HSC	General	Membership	Meeting:	October	5th,	2021,	at	10am	

GotoWebinar	link	will	be	provided	prior	to	the	meeting	



Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
July	6th,	2021	
Agenda	

	
I. Introduction	

	
II. Public	Participation	

	
III. Approval	of	May	meeting	minutes	

	
IV. Letter	of	Support	

	
a. Triple	C	
b. PIRHL	

	
V. New	Business/Discussion	

	
a. CARES	Act	Funding	

i. ESG-CV	
ii. CDBG-CV	
iii. Dept	of	Treasury/ERAP	
iv. HOME	
v. DCA-	EHV	

b. COVID-19	Response	
i. Landlord/tenant		
ii. Shelter	
iii. Prevention	
iv. Outreach	

VI. Reports	
a. HUD	Update	
b. CLPD	Project	
c. Data	

i. Resources	to	End	Homelessness	
d. Centralized	Intake	
e. Housing	Navigator	Agency	
f. Sub-committees	

i. Discharge	Planning	
ii. PIT/PHC	
iii. Coordinated	Systems	
iv. Veteran’s		

VII. Agency	Updates	
VIII. Adjournment	
	

	
	

	



Next	Meeting:		September	21st,	2021	*meeting	date	change	

GotoWebinar	link	will	be	provided	prior	to	the	meeting	



Monmouth	County	Homeless	System	Collaborative		
	

Executive	Committee	
November	3rd,	2021	

Agenda	
	
I. Introduction	

	
II. Approval	of	September	meeting	minutes	
	
III. New	Business/Discussion	

	
a. HUD	CoC	NOFO	
b. CARES	Act	Funding	

i. ESG	&	ESG-CV	
ii. CDBG-CV	
iii. Dept	of	Treasury/ERAP	
iv. HOME	
v. DCA-	EHV	

c. Landlord/Tenant	Updates	
d. Shelter	Updates	
e. Code	Blue	Updates	

IV. Reports	
a. CLPD	Project	
b. Data	

i. 2021	System	Performance	Measures	
c. Centralized	Intake	
d. Housing	Navigator	Agency	
e. Sub-committees	

i. Permanent	Housing	
ii. Discharge	Planning	
iii. PIT/PHC	
iv. Case	Management	
v. Veteran’s		

V. Agency	Updates	
VI. Public	Participation	
VII. Adjournment	
	

Next	Meeting	–	January	5th,	9am-11am	

CEAS/General	Membership	Meeting	–	December	7th,	10am	–	12pm		

GotoWebinar	link	will	be	provided	prior	to	the	meeting	
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