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Monmouth County Homeless System Collaborative

Executive Committee
January 5th, 2022
Agenda

Introduction

Approval of September meeting minutes

New Business/Discussion

a.
b.

C.
d.
e.

Diversion- Geleen Donovan FP of Union County
CARES Act Funding
i. ESG & ESG-CV

ii. CDBG-CV

iii. Dept of Treasury/ERAP

iv. HOME

v. DCA- EHV
Landlord/Tenant Updates
Shelter Updates
Code Blue Updates

Reports

a.
b.

CLPD Project
HUD NOFO
i. 2022 focus and monitoring process
Centralized Intake
Housing Navigator Agency
Sub-committees
i. Permanent Housing
ii. PIT/PHC
iii. Case Management
iv. Veteran’s

Agency Updates
Public Participation
Adjournment

Next Meeting - March 15t, 9am-11am
CEAS/General Membership Meeting - February 1st, 10am - 12pm

GotoWebinar link will be provided prior to the meeting



Monmouth County Homeless System Collaborative

Executive Committee
March 1st, 2022
Agenda

[.  Introduction
[I.  Approval of September meeting minutes
[II. New Business/Discussion

a. CARES Act Funding
i. ESG & ESG-CV
ii. CDBG-CV
iii. HOME
iv. Dept of Treasury/ERAP
v. DCA- EHV
b. Landlord/Tenant Updates
c. Shelter Updates
d. Code Blue Updates
IV.  Reports
CLPD Project
Data Governance
HUD
Centralized Intake
Housing Navigator Agency
Sub-committees
i. Permanent Housing
ii. PIT/PHC
iii. Case Management
iv. Veteran's
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment
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Next Meeting - May 374, 9am-11am
CEAS/General Membership Meeting - April 5th, 10am - 12pm

GotoWebinar link will be provided prior to the meeting



Monmouth County Homeless System Collaborative

Executive Committee
May 3rd, 2022
Agenda

[.  Introduction
[I.  Approval of March meeting minutes

[II. New Business/Discussion
a. HMFA
i. Data Quality- LSA
b. SPM
i. First Time Homeless
ii. Length of Time Homeless
c. CARES Act Funding
i. ESG & ESG-CV
ii. CDBG-CV
iii. HOME
iv. Dept of Treasury/ERAP
v. DCA- EHV
1. Advocacy Efforts
d. Landlord/Tenant Updates
e. Shelter Updates
f. Code Blue Updates
IV.  Reports
a. PIT preliminary data
b. HIC breakdowns
c. HUD NOFO
i. 2021 Awards
ii. 2022 local selection process
d. Centralized Intake
e. Housing Navigator Agency
i. 2021 Outcomes
f. Sub-committees
i. Permanent Housing
ii. PIT/PHC
iii. Case Management
iv. Veteran's
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment

Next Meeting - July 12th, 9am-11am
CEAS/General Membership Meeting - October 4th, 10am - 12pm

GotoWebinar link will be provided prior to the meeting



Monmouth County Homeless System Collaborative

Executive Committee
July 12th; 2022
Agenda

[.  Introduction
II.  Approval of May meeting minutes

[II. New Business/Discussion
a. Covenant House- Robert Hayes
b. Membership
c. Mission Statement Update
d. CARES Act Funding
i. ESG & ESG-CV
ii. CDBG-CV
iii. HOME
iv. Dept of Treasury/ERAP
v. DCA- EHV
e. Landlord/Tenant Updates
f. Shelter Updates
I[V.  Reports
a. PIT update
i. PHC/2023 planning
b. HUD NOFO
i. 2022 Review process
c. Centralized Intake
Housing Navigator Agency
e. Sub-committees
i. Coordinated Systems
ii. Case Management
iii. Veteran’s
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment
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Next Meeting - Sept 7th, 9am-11am

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_Sek7hRqdQC6G8405tmBXrw

CEAS/General Membership Meeting - October 4th, 10am - 12pm




Monmouth County Homeless System Collaborative

Executive Committee
November 1st, 2022
Agenda

[.  Introduction
II.  Approval of July meeting minutes

[II. New Business/Discussion
a. OHP- Michael Callahan
b. CARES Act Funding
i. Community Development- ESG, CDBG, HOME
ii. Dept of Treasury/ERAP
iii. DCA- EHV
iv. SSH
c. Landlord/Tenant Updates
d. Shelter Updates
[V.  Reports
a. PIT update
i. PHC/2023 planning
b. HUD NOFO
i. 2022 Debrief
ii. Site Monitorings
iii. SPM/LSA due dates
c. Centralized Intake
d. Housing Navigator Agency
e. Sub-committees
i. Coordinated Systems
1. System Issues Summary
ii. Case Management
iii. Veteran’s
V.  Agency Updates
VI.  Public Participation
VII.  Adjournment

Next Meeting - January 4th, 9am-11am

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_Sek7hRqdQC6G8405tmBXrw

CEAS/General Membership Meeting - December 6th, 10am - 12pm




