
 Monmouth County Homeless System Collaborative  
 

Executive Committee 
January 3rd, 2024 

Agenda 
 

I. Introduction/Open Public Meetings Act 
a. Continuum of Care Coordinator  

 
II. Approval of November meeting minutes 

 
III. New Business/Discussion 

 
a. Janus Solutions- Needs Assessment 

 
b. Expanding Affordable Housing Opportunities for the Homeless 

i. Homeless Trust Fund 
ii. YHSI NOFO 

iii. HUD Special NOFO Permanent Housing 
iv. 2023 CoC application process 

1. Funding Review Committee- volunteers 
v. PHA engagement- project based vouchers 

c. Emergency Response 
i. Code Blue 

ii. Shelter updates 
iii. Centralized Intake 

 
IV. Reports 

 
a. Housing Navigator Agency 
b. CARES Act Funding 
c. Sub-committees 

i. Veteran’s  
 

V. Agency Updates 
 

VI. Public Participation 
 
VII. Adjournment 
 

Register in advance for this meeting: 

https://us02web.zoom.us/webinar/register/WN_5mTwXGNwQ36lY80ca5mXzA 

Next Meeting – March 5, 9am-11am 

 

CEAS/General Membership Meeting – February 6th, 10am-11:30am 

https://us02web.zoom.us/webinar/register/WN_5mTwXGNwQ36lY80ca5mXzA


 Monmouth County Homeless System Collaborative  
 

Executive Committee 
March 5th, 2024 

Agenda 
 

I. Introduction/Open Public Meetings Act 
 

II. Approval of January meeting minutes 
 

III. New Member Nomination 
 

a. Chris Bensen- SJLS 
 
IV. New Business/Discussion 

 
 

a. Expanding Affordable Housing Opportunities for the Homeless 
i. Homeless Trust Fund 

ii. PHA engagement 
1. Foster Youth to Independence (FYI) 

iii. 2024 CoC application process 
1. Funding Review Committee- volunteers 
2. SPM data report 
3. Local Selection Timeline 

b. Emergency Response 
i. Code Blue 

ii. Shelter updates 
iii. Centralized Intake 

 
V. Reports 

 
a. Housing Navigator Agency 
b. PIT 
c. CARES Act Funding 
d. Sub-committees 

i. Veteran’s  
ii. Discharge Planning 

iii. Ad Hoc-Youth 
 
VI. Agency Updates 

 
VII. Public Participation 
 

VIII. Adjournment 
 

Register in advance for this meeting: 



https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV 

TIvZz09Next Meeting – May 7, 9am-11am 

 

CEAS/General Membership Meeting – February 6th, 10am-11:30am 

https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV


 Monmouth County Homeless System Collaborative  
 

Executive Committee 
May 7th, 2024 

Agenda 
 

I. Introduction/Open Public Meetings Act 
 

II. Approval of March meeting minutes 
 

 
III. New Business/Discussion 

 
 

a. Expanding Affordable Housing Opportunities for the Homeless 
i. Homeless Trust Fund 

ii. PHA engagement 
1. Foster Youth to Independence (FYI) 

iii. Discharge Planning meeting 
b. Emergency Response 

i. Code Blue 
ii. Shelter updates 

iii. Centralized Intake 
c. Monmouth HSC Data Strategic Plan Discussion 

 
 

IV. Reports 
a. Housing Navigator Agency 
b. PIT 
c. Sub-committees 

i. Veteran’s  
 

V. Agency Updates 
 

VI. Public Participation 
 
VII. Adjournment 
 

Register in advance for this meeting: 

https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV 

TIvZz09Next Meeting – July 2, 9am-11am 

 

CEAS/General Membership Meeting – October 1st, 10am-11:30am 

https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV


 Monmouth County Homeless System Collaborative  
 

Executive Committee 
July 9th, 2024 

Agenda 
 

I. Introduction/Open Public Meetings Act 
 

II. Approval of May meeting minutes 
 

III. Letter of Support Presentation- Chris Pugliese, AHA 
 

 
IV. New Business/Discussion 

 
 

a. Neptune Encampment- Kristina and Pam 
b. Homesharing-Randi 
c. Expanding Affordable Housing Opportunities for the Homeless 

i. Homeless Trust Fund 
ii. PHA engagement 

1. Foster Youth to Independence (FYI) 
iii. Discharge Planning meeting 

d. Emergency Response 
i. Code Blue 

ii. Shelter updates 
iii. Centralized Intake 

e. Data plan next steps 
 

V. Reports 
a. Housing Navigator Agency 
b. PIT 
c. Sub-committees 

i. Veteran’s  
 
VI. Agency Updates 

 
VII. Public Participation 
 

VIII. Adjournment 
 

Register in advance for this meeting: 

https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV 

TIvZz09Next Meeting – Sept 4th, 9am-11am 

 

CEAS/General Membership Meeting – October 1st, 10am-11:30am 

https://us02web.zoom.us/j/82564195804?pwd=dFUwNGk0ZEtsTXA5TWwzZTBJV


 Monmouth County Homeless System Collaborative  
 

Executive Committee 
September 4th, 2024 

Agenda 
 

I. Introduction/Open Public Meetings Act 
 

II. Approval of July meeting minutes 
 
III. New Business/Discussion 

 
 

a. Expanding Affordable Housing Opportunities for the Homeless 
i. CoC Builds NOFO 

ii. Homeless Trust Fund 
iii. PHA engagement 

1. Foster Youth to Independence (FYI) 
iv. Hospital Engagement 

b. Emergency Response 
i. Code Blue 

ii. Shelter updates 
iii. Centralized Intake 

c. FY2024 CoC Funding Process 
d. Data plan next steps 

 
IV. Reports 

a. Housing Navigator Agency 
b. PIT 
c. Sub-committees 

i. Veteran’s  
 

V. Agency Updates 
 

VI. Public Participation 
 
VII. Adjournment 
 

Register in advance for this meeting: 

https://us02web.zoom.us/webinar/register/WN_7QrWX69vQjqFoIqZ_QQ13Q  

Next Meeting – November 6th, 9am-11am 

 

CEAS/General Membership Meeting – October 1st, 10am-11:30am 

https://us02web.zoom.us/webinar/register/WN_7QrWX69vQjqFoIqZ_QQ13Q

