Monmouth County Homeless System Collaborative

Executive Committee
January 7th, 2025
Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of September meeting minutes
[II.  Public Participation
IV.  New Business/Discussion

a. Expanding Affordable Housing Opportunities for the Homeless
i. Homeless Trust Fund
ii. PHA engagement
1. Foster Youth to Independence (FYI)
2. Family Unification Program (FUP)
3. Additional Housing Authority Engagement
4. Monmouth County PHA project-based HCV initiative
iii. Hospital Engagement
b. Emergency Response
i. Code Blue
1. Western Monmouth- continued need for site
ii. Shelter updates
iii. Centralized Intake
c. FY2025 CoC Funding Process
d. Data
i. Data Analyst
ii. HUD Reports
i. Strategic Plan
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V. Reports
a. Housing Navigator Agency
b. PIT

c. Sub-committees
i. Veteran’s
1. DCA-OHP Bringing Veterans Home
ii. New Work Groups
1. Prevention

VI.  Agency Updates

VII.  Adjournment

Register in advance for this meeting:



Next Meeting - March 4th, 9am-11am

CEAS/General Membership Meeting February 4th, 10am-11:30am




Monmouth County Homeless System Collaborative

Executive Committee
March 4th, 2025
Agenda

[.  Introduction/Open Public Meetings Act
II.  Approval of January meeting minutes
[II.  Public Participation
IV.  New Business/Discussion

a. Data
i. HUD Reports
ii. Strategic Plan
b. Expanding Affordable Housing Opportunities for the Homeless
iii. Homeless Trust Fund
iv. PHA engagement
1. Foster Youth to Independence (FYI)
2. Family Unification Program (FUP)
3. Additional Housing Authority Engagement
4. Monmouth County PHA project-based HCV initiative
v. Hospital Engagement
c. Emergency Response
vi. Code Blue
vii. Shelter updates
viil. Centralized Intake
d. Federal Updates
ix. FY25 Funding Process

V.  Reports
a. Housing Navigator Agency
b. PIT

c. Sub-committees
i. Veteran's
ii. Prevention

VI.  Agency Updates
VII.  Adjournment

Register in advance for this meeting:

Next Meeting - May 6th, 9am-11am

CEAS/General Membership Meeting April 15t, 10am-11:30am




Monmouth County Homeless System Collaborative

Executive Committee
May 6th, 2025
Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of March meeting minutes
[II.  Public Participation
IV.  New Business/Discussion

a. Data
i. HUD Reports: SPM
b. Focus Group Outcomes
c. Expanding Affordable Housing Opportunities for the Homeless
i. Homeless Trust Fund
ii. PHA engagement
1. Foster Youth to Independence (FYI)
2. Family Unification Program (FUP)
3. Additional Housing Authority Engagement
4. Monmouth County PHA project-based HCV initiative
iii. Hospital Engagement
d. Emergency Response
i. Code Blue
ii. Shelter updates
iii. Centralized Intake
V.  Federal Updates
i. FY25 Funding Process

VI. Reports
a. Housing Navigator Agency
b. PIT

c. Sub-committees
i. Veteran's
ii. Prevention

VII.  Agency Updates
VIII.  Adjournment

Register in advance for this meeting:

Next Meeting - July 15t, 9am-11am

CEAS/General Membership Meeting October 7th, 10am-11:30am




Monmouth County Homeless System Collaborative

Executive Committee
September 3rd, 2025
Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of May meeting minutes
[II.  Public Participation

[V.  New Business/Discussion
a. Federal Updates
a. Executive Orders/Memos
i. Municipality Efforts
b. Advocacy Efforts
c. FY25 Funding Process
b. Data
i. 2025 PIT Report
b. Expanding Affordable Housing Opportunities for the Homeless
i. Homeless Trust Fund
ii. PHA engagement
1. Foster Youth to Independence (FYI)
2. Family Unification Program (FUP)
3. Monmouth County PHA project-based HCV initiative
iii. Hospital Engagement
c. Emergency Response
i. Code Blue
ii. Shelter updates
iii. Centralized Intake

V.  Reports
a. Housing Navigator Agency
b. Sub-committees
i. Veteran's
ii. Prevention
VI.  Agency Updates
VII.  Adjournment
Register in advance for this meeting:

Next Meeting - November 5t, 9am-11am

CEAS/General Membership Meeting October 7t, 10am-11:30am



Monmouth County Homeless System Collaborative

Executive Committee
November 5th, 2025
Agenda

[.  Introduction/Open Public Meetings Act
[I.  Approval of September meeting minutes
[II.  Public Participation

IV.  New Business/Discussion
a. Federal Updates
a. Advocacy Efforts/Committee Development
i. Toolkit
ii. Homeless Trust Fund
b. FY25 Funding Process
c. PIT
b. Data
i. HSC Dashboards
c. Emergency Response
i. Code Blue
ii. Shelter updates
iii. Centralized Intake

d. Reports

a. Housing Navigator Agency

b. Sub-committees
i. Report Template
ii. Veteran’s
iii. Prevention
iv. Youth/PHA engagement
v. Hospital Partnership

e. Agency Updates

f. Adjournment

Register in advance for this meeting:

Next Meeting - January 6th, 2026 9am-11am

CEAS/General Membership Meeting December 2nd, 10am-11:30am




